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Financial company was established in 1987, it is a non-bank financial institution 
to provide financial services for the enterprise groups with Chinese characteristics in 
China's financial system. It plays an important role in the development of enterprise 
groups. The financial company has the advantages to attract a large number of 
enterprise groups to pursue, in order to strengthen internal management of funds, 
improve efficiency in the use of funds, reduce the financial risk, and realize the 
development strategy of union yield be in harmony through this mode. With the 
related theories and comments, in this paper, we took the listed companies in coal 
industries, the electric financial company, and C city energy group as examples, 
analyzed the advanced management experiences of financial companies at home and 
abroad, studied the feasibility of setting up a financial company in enterprise group. 
First, in this paper, we review the three aspects of the theory and literature in 
financial companies, fund management mode, and the combination of Finance and 
Industry, and analyze the advantage of financial company from the theoretical point of 
view. Second, taking the fund management of C city energy group and the listed 
companies in coal industries as an example, we analyzed and concluded the shortage 
of capital settlement center, and the differences of the operating performance between 
enterprise groups with financial company and listed companies without finance 
company, we analyzed the advantage of the financial company from the perspective 
of the instance; Third, taking the United States and Germany’s finance companies as 
an example, we analyzed the advanced mode and management experience of typical 
financial companies at home and abroad from the research of the S electric financial 
company; Finally, taking C city energy group as an example, we designed its 
organizational structure, financial management mode, management system and 
process, planed its long-term for the future of the business directions and the 
management goals, and summarized that setting up finance company in large 
enterprise groups is practicable.  
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